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THE NATIONAL ASSOCIATION OF LEFT HANDED

GOLFERS OF AUSTRALIA
C 0 N S T I T U T I 0 N

1. NAME

(1) The name of the Association is The National Association of Left Handed Golfers of Australia (hereinafter referred to as “the Association”).  The formal name shall be interchangeable with the abbreviated forms "N.A.L.G. Australia", or “N.A.L.G.A.”

(2) It shall be open to any member Division of the Association to use the abbreviation N.A.L.G. Australia or N.A.L.G.A. …………….. Division and for members of that Division to use such abbreviation with the consent of the Division.

2. INTERPRETATIONS

“Association” means The National Association of Left Handed Golfers of Australia.

“Division” means any Organisation admitted to membership as a division of the Association under Clause 4 of the Constitution herein.

“Council” means the representative members of each Division that comprise the Association.

“Executive Secretariat” means the Executive Chairman, two Executive Vice Chairmen and Executive Secretary/Treasurer that are elected from amongst Council members to co-ordinate the activities of the affiliated divisions on Council’s behalf from year to year.

“Capitation fee” means the fee payable by the divisions to The National Association annually.

“Delegate” means a representative elected by a Member Division to attend Council meetings as a representative of that Division.

3.
OBJECTS
(1) The objects of the Association are:

(a) To engage in foster, promote and encourage the game of golf and other sporting, social and recreational activities in general and amongst left handed golfers’ in particular.

(b) To establish, organise and promote Australian Golf Open Championships and international golf events for members of the Association and generally to do such other things as which will promote the interests of members of the affiliated Divisions and of the Association generally.

(c)
To promote the Organisation of associations of left handed golfers by the establishment of new Member Divisions.

4.
DIVISIONS
(1)
A Member Division shall be an Organisation whose objects and purposes are expressed in like terms to the Association being for the fellowship and encouragement of left handed golfers.

(2)
A Member Division shall remain a recognised affiliate of the Association only whilst it adopts the Constitution, objects and aims of this Association or any variations thereon that are approved of or required by this Association.

(3)
Each Member Division shall conduct an Annual General Meeting of members for the purpose of election of office bearers and a committee for the ensuing year which shall contain the positions of President, Captain and Secretary and/or Treasurer.  The Annual General Meeting shall be conducted in like terms to the requirements of the Association.

(4)
The Association may require a Member Division to include in its Constitution or adopt in the rules governing its affairs such matters as the Association may determine from time to time.

(5)
Each recognized Member Division will nominate to the Council (referred to in Clause 5) of the National Association two delegates as Councillors to attend as their representatives at Council’s meetings.

(6)
Each Division will be required to arrange for collection and payment of fees (referred to in Clause (13) to the Executive Secretary/Treasurer of the Association within twenty-one days of the Annual Council Meeting.

5.
COUNCIL

(1) The Council will consist of the two delegates nominated by each Division of the Association who will attend and represent the Division as Councillors at the Association's Annual Council Meeting and who can vote thereat on behalf of their Division.

(2) At the Annual Council Meeting Council of the Association, the Councillors only will be eligible to vote for the election of the following positions:

(a)
Chairman

(b)
1 Vice Chairman 
(c)
Secretary/Treasurer
(d)
NALGA Golf captain
These positions will constitute the Executive Secretariat of the Association whose duties and functions are set out in Clause 6 hereof.  Election for the positions will be by show of hands or by exhaustive ballot (if necessary).

(3) The affairs of the Association shall be managed and controlled by the Council which shall determine the policy of the Association and direct the Executive Secretariat as to objectives and manner of operation of the Executive Secretariat in carrying out the year to year running of the Association.

(4) The quorum for conduct of business by the council shall be representation at a Council meeting of at least a majority of member divisions at that time.

(5) In the event of a casual vacancy in any of the positions prescribed in Clause 5(b), the Executive Secretariat is empowered to nominate a suitable replacement from within the Divisions. Such Nominee/s will hold the position until the following Annual Council Meeting of the Association.

(6) The office of an officer of the Association, or of an ordinary member of the committee, becomes vacant if the officer or member-

(a) ceases to be a member of the Association; or 

(b) becomes an insolvent under administration within the meaning of the Corporations Law; 

(c) resigns from office by notice in writing given to the Secretary. 

6.
EXECUTIVE SECRETARIAT
(1) Shall consist of:

(a) Chairman

(b) Vice Chairmen (1)
(c) Secretary/Treasurer
(d) NALGA Golf Captain
who shall be elected every third year at the Association Annual Council Meeting by majority of Council delegates present.

(2) The Executive Secretariat shall act during the thirty-six (36) months between their election and each Annual Council Meeting to:

(a) Co-ordinate the activities of member divisions so that the best interests of N.A.L.G.A. are served.

(b) Engage in and co-operate with member divisions in the promotion of State, National and International Golf Competitions.

(c) Subject to the direction of the Annual Council Meeting of N.A.L.G.A. to engage in any other activity designed to promote the interest of N.A.L.G.A.

(d) Develop and Move and Second Motions dealing with Special or General business as is deemed necessary for consideration by Council

7.
PRESIDENT
(1) The position of President of the Association shall be occupied by the nominee of the Division who is to hold the National Championship in that year.  The title of Honorary President is assumed by that nominee for the term of one year from conclusion of the previous National Championship until conclusion of his Division's National Championship programme in the following year.  The President can, but need not be a delegate of Council and does not partake in the running of the Association unless he is a delegate of Council.

8.
SUB COMMITTEES
(1) The Council may appoint such sub-committees as it sees fit for any specific purpose and any such sub-committees shall have their powers determined by the Council.

(2) The Council may dissolve any Sub-Committee at any time.

9.
PATRON
(1) The Association may invite a person of good character, standing and repute to act as Patron of the Association for a period of three years.  The choice of Patron shall be by a majority of delegates present at the Annual council meeting.

(2) Similarly each Member Division may also invite a person of good character, standing and repute to act as Patron of that Member Division at their Annual General Meeting, provided that the person be of good character, standing and repute and that choice shall also be by majority of members present at that Annual General Meeting.

10.
POWERS

(1) The Association shall have the following powers in addition to and without limitation to those conferred by law:

(a) To employ and remunerate such persons as are necessary for the administration, management, conduct and other purposes of the Association and any level of remuneration shall be fixed by the Annual Council Meeting of the Association.

(b) To promote and hold either alone or jointly with any other association, clubs or persons, golf meetings, competitions and matches and to offer, give and contribute towards prizes, medals and other awards and to promote and give support to dinners, balls, concerts and other forms of entertainment by and for members.

(c) To establish promote or assist in promoting or establishing and to subscribe to or become a member of or associated or amalgamated with any other Association or club whose objects are similar to the objects of the Association, or the establishment or promotion of which may be beneficial to the Association, and to join or become a member of any authority, Organisation, association or union controlling golf in Australia for the time being.

(d) To invest and deal with any monies of the Association upon such security and in such manner as may from time to time be determined by the council or Executive Secretariat of the Association.

(e) To require members of the Divisions of the Association to pay capitation fees and such other charges or levies as may be necessary and determined from time to time for the attainment of the objects of the Association.

(f) To apply to any Government Department, Local Council, Statutory Authority or other similar agency for money or resources of any kind whatsoever including grants for the lease or purchase of buildings.

(g) To borrow or raise money with or without the giving​of security and particularly by the issue of or upon bonds, debentures, bills of exchange, promissory notes, or securities of the Association or by mortgage or charge upon all or any part of the property of the Association.

(h) to support and subscribe to any charitable institution or Organisation.
(i) to apply for and hold licenses, permits and such other authorisations for the benefit of the Members of the Association.

(j) to make rules for the proper and good administration of the Association.

(k) To do all such other things as are incidental or conductive to the attainment of the above objects.

11.
FINANCIAL YEAR

The Financial Year of the Association shall be from the 1st July to the 30th June of the following year.

12.
FUNDS

(1) The Treasurer of the Association must- 

(a) collect and receive all moneys due to the Association and make all payments authorised by the Association; and 

(b) keep correct accounts and books showing the financial affairs of the Association with full details of all receipts and expenditure connected with the activities of the Association. 

(2) All cheques, drafts, bills of exchange, promissory notes and other negotiable instruments must be signed by two members of the committee. 

(3) The funds of the Association shall be derived from entrance fees, annual subscriptions, donations and such other sources as the committee determines. 

13.
BANK ACCOUNTS

(1) The Council may open and maintain a banking account or accounts on behalf of the Association at such bank or banks and in such places as the Council may think fit.

(2) The banking account of the Association may be operated upon by cheques signed in the name of the Association by such person or persons as the Council may from time to time determine.

(3) Cheques may be endorsed through the banking account in the name of the Association by such person or persons as the Council may from time to time determine.

14.
CAPITATION FEE

(1) It is acknowledged that each individual member will pay a fee to his Divisional Association but the Capitation fee payable by each Division to the National Association shall be payable annually in an amount determined at the Annual Council Meeting of the Association.

15.
AUDITOR

(1) There shall be an Auditor appointed by the Council of the Association at the Annual Council Meeting for an annual term of twelve months on such terms and conditions as the Council deem fit.

(2) The Council shall have power to cancel such appointment if it deems fit.

(3) The Auditor shall have a full and proper set of Accounts to present either personally or through the Secretary/Treasurer at the Annual Council Meeting.

16.
ANNUAL COUNCIL MEETING

(1) The Annual Council Meeting of the Association shall be held concurrently during the National Left Handed Golfers' Championship Tournament each year save and except if the Council or Executive Secretariat determines exceptional circumstances exist then the Annual Council Meeting may be held not later than the last day of December of that year.

(2) Notice of the Meeting, in writing, specifying that the meeting is the Annual Council Meeting shall be forwarded to each Division at least twenty-one days prior thereto.

(3) A copy of the Agenda and list of delegates and the Annual Report and audited Statement of Accounts shall be dispatched by post to the Secretary of each division who shall distribute to each delegate at least fourteen days before the Annual Council Meeting.

(4) The Chairperson of the meeting shall present the Annual Report, whilst the Treasurer shall deliver his report on the Statements of Account and balance Sheet for the past financial year unless in all prevailing circumstances the auditor deems it necessary that he should present such Accounts and balance sheets.

(5) The ordinary business of the annual general meeting shall be-

(a) to confirm the minutes of the previous annual general meeting and of any general meeting held since that meeting; and
(b) to receive from the committee reports upon the transactions of the Association during the last preceding financial year; and 

(c) to elect officers of the Association and the ordinary members of the committee; and 

(d) to receive and consider the statement submitted by the Association in accordance with section 30(3) of the Act.

(6) The annual general meeting may conduct any special business of which notice has been given in accordance with these Rules

17.
SPECIAL COUNCIL MEETING

(1) A Special Council Meeting may be called at any time by:

(a) A majority resolution of a properly constituted meeting of the Council’s

delegates

(b) The Council on receipt of a written request signed by 10% of delegates with divisional voting rights who also represent a majority of the constituent divisions.

(2) Notice in writing of any Special Council Meeting as called shall be forwarded to each member division at least 21 days prior to the date of the meeting.

18.
VOTING POWERS

(1) The voting rights at the Annual Council Meeting of the Association shall be limited to delegates of Council and they and they alone shall be entitled to vote at any Special or Council Meeting on any matters.  In the event of the vote on any matter being equal then the Executive Chairman shall have the casting vote.

19.
WINDING UP

(1) The Association shall only be wound up by a resolution of a special meeting of the Association convened solely for the purpose of considering a resolution that the Association be wound up.

(2) The Resolution shall be passed by not less than a three-fourths majority of members with voting rights present and voting on the resolution.

(3) on the winding up of the Association any surplus assets remaining after paying all the liabilities of the Association and the expenses of the winding up shall be applied for such one or more purposes promoting or advancing the sport of golf and the playing of golf which the committee of the Association at the time of the Resolution to wind up is passed may determine.

(4) If the Council shall not make a determination within one calendar month of the date on which the Association is wound up then the surplus assets or so much of the surplus assets as are not subject to a determination shall be applied for such charitable purposes regarded as such by the Taxation Act or any Act of Federal Parliament for the control of charitable purposes.

20.
Custody and inspection of books and records
(1) Except as otherwise provided in these Rules, the Secretary must keep in his or her custody or under his or her control all books, documents and securities of the Association. 

(2) All accounts, books, securities and any other relevant documents of the Association must be available for inspection free of charge by any member upon request. 

(3) A member may make a copy of any accounts, books, securities and any other relevant documents of the Association. 

21.
Seal
(1) The common seal of the Association must be kept in the custody of the Secretary.
(2) The common seal must not be affixed to any instrument except by the authority of the committee and the affixing of the common seal must be attested by the signatures either of two members of the committee or, of one member of the committee and of the public officer of the Association. 

22.
RULES

(1) In the exercise of its power to manage and control the affairs of the Association, the Council may from time to time amend the Rules and Objectives whether by deletion, addition or otherwise but alteration to the Constitution and Statement of Purpose shall only be by a resolution of Council at the Annual Council Meeting or a Special Meeting so called with a majority vote. Notice in writing of such resolution shall be forwarded to each member division at least 14 days prior to the date of the meeting.
23.
ASSOCIATION COLOURS AND LOGO

(1)The Association colours shall be green and gold and the logo of the Association is that of a green kangaroo with a yellow golf bag and green clubs.

(2) Each Member Division may be entitled to seek approval of Council to adopt its own colours for use in its particular State or Division.

24.
COMPETITIONS

(1) The Council shall have the power to appoint a Match committee for all Association matters which will be charged with the conduct of same and whose decision shall be final subject only to any rights of appeal to the Council as set out in the rules of the Competition.

25.
MEMBERSHIP

(1) Membership of the Association shall be open to all left handed golfers who are full playing members, fellow members or associate members of a golf club affiliated with the Australian Golf Union or a State Golf Union or a current financial NALGA Managed Handicap Golfer and who possess an official recognised handicap. The fee for a NALGA managed Handicap Golfer shall be payable annually in an amount determined at the Annual Council Meeting of the Association”.

(2) Life Membership.  The Council may at any Annual General Meeting elect any member who has given meritorious service to the Association as a life member.  Notice of the proposal for nomination of a member for life membership shall be given in writing at least twenty-one days prior to the Annual Council meeting to each Member Division by the proposer and seconder. Only one life member may be elected at any Council Meeting.  The privileges associated with Life Membership shall be determined by the Executive Secretariat from time to time on an annual basis.

(3) The Secretary must keep and maintain a register of members containing- 

(a) the name and address of each member; and 

(b) the date on which each member's name was entered in the register. 

The register is available for inspection free of charge by any member upon request.

A member may make a copy of entries in the register. 

26.
DISPUTES AND MEDIATION

(1) The grievance procedure set out in this rule applies to disputes under these Rules between- 

(a) a member and another member; or 

(b) a member and the Association. 

(2) The parties to the dispute must meet and discuss the matter in dispute, and, if possible, resolve the dispute within 14 days after the dispute comes to the attention of all of the parties. 

(3) If the parties are unable to resolve the dispute at the meeting, or if a party fails to attend that meeting, then the parties must, within 10 days, hold a meeting in the presence of a mediator. 

(4) The mediator must be- 

(a) a person chosen by agreement between the parties; or 

(b) in the absence of agreement- 
(i) in the case of a dispute between a member and another member, a person appointed by the committee of the Association; or 

(ii) in the case of a dispute between a member and the Association, a person who is a mediator appointed or employed by the Dispute Settlement Centre of Victoria (Department of Justice). 

(5)
A member of the Association can be a mediator. 

(6)
The mediator cannot be a member who is a party to the dispute. 

(7)
The parties to the dispute must, in good faith, attempt to settle the dispute by mediation.
(8)
The mediator, in conducting the mediation, must- 

(a) give the parties to the mediation process every opportunity to be heard; and 

(b) allow due consideration by all parties of any written statement submitted by any party; and 

(c) ensure that natural justice is accorded to the parties to the dispute throughout the mediation process. 

(9) The mediator must not determine the dispute. 

(10) If the mediation process does not result in the dispute being resolved, the parties may seek to resolve the dispute in accordance with the Act or otherwise at law. 

27.
DISCIPLINARY PROVISIONS

(1) Where any act or conduct by a member or a division is deemed by the Council to be prejudicial to the interests of the Association the Council shall forthwith notify the relevant division of the particulars of such act or conduct and shall require that a report be furnished to the Council.  Subject always to the rules of natural justice council may then determine what disciplinary action is to be taken and such powers may include but are not limited to powers of suspension, dismissal or prosecution.

28.
TRANSITIONAL PROVISIONS

(1) Upon the adoption of this Constitution, the Executive Secretariat and Council under the previously existing Constitution shall continue in office and shall be deemed to have been elected under this Constitution until the next election is held.

(2) All State Divisions under the previously existing Constitution shall be deemed to be member Associations.

(3) All monies and property of any kind whatsoever belonging to the National Association of Left Handed Golfers of Australia under the previously existing Constitution shall be deemed to be vested entirely in this Association.
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